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This course provides a comprehensive introduction to concept of
administration, encompassing its core concepts and various fields. It delves
into the significance of the environment and how it influences organizational
operations, while also exploring the historical development of managerial
thought. Students will familiarize themselves with essential administrative
functions such as planning, organizing, directing and controlling. Emphasis is
placed on control mechanisms and the pivotal role of decision-making.
Furthermore, the course acquaints learners with key organizational functions
including human resource management, marketing management, production
management, financial management, and management information systemes,
offering a holistic perspective on effective management practices.
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Entrepreneurship i) yiell el BUS 1204 : 0,19 03,1
Principles of Management : &l Cdlaio 3 ol

Entrepreneurship course defines the importance of developing the student's
entrepreneurial skills and enhancing their academic knowledge to start their
new venture in the future and be very efficient while working in small and
medium-sized enterprises. Students will learn in this course how to transfer
ideas and innovations into projects following the rules for establishing a
successful business and exploring the multiple aspects of establishing and
developing small enterprises process.

This course includes the basics of establishing a new venture starting from
what it takes to be an entrepreneur and then going through planning to
establish the project, organizing, marketing, and looking for financing
sources. Finally, learning the practical steps for managing and developing
small enterprises.

This course also enables the student to build a business plan for his project
and discuss it with his colleagues.

un.da.l.m _J_g.L«.J‘ )J.O.o." P"“" 12071 :}c)"_g p..éj."
Principles of Management : &l Cdlais 3 :oleludl
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Human Resources Management :) i)l ol BUS 1302 : 3ollg o3,JI
Principles of Management : &l Cdlaio 3 :oleludl

Enriching knowledge of concepts and theories of human resource
management and acquiring comprehensive skills with it to prepare integrated
plans of importance to both the organization and society, in addition to
developing interpersonal skills and the ability to assume responsibility,
through the learning strategies used to develop these skills and abilities.

This course covers all HR’s essential function, such as recruitment and
placement, job analysis, training and development, compensation, and
performance management and performance appraisals.
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Total Quality Management :y8e)! el BUS 1305 : o)l 3,1

Principles of Management : &l Cdlais 3 :oleludl

This course defines the essence of total quality management, its ethics,
culture and planning (strategic management of quality), its organization,
directing human resources in it, its control, awards and systems, and presents
the importance of focusing on the customer, relations with suppliers,
leadership, building work teams, continuous improvement and
benchmarking. It also shows basic skills for applying total quality
management tools and quality cost analysis.

Electronic Business :yiell el BUS 1307 : 0yl 03,1
Principles of Management : &l Cdlaie 3 ol

This course covers two important aspects of E-Business, management and
technical aspects, it introduces also basic concepts and definitions of e-
commerce. E -Business courses teach about various digital concepts and
strategies used to perform business services and operations through the new
technology.

Supply Chain Management : o)l el BUS 1308 : 3o lg 3]

Principles of Management : &l Cdlais 3 :oleludl

This course is designed to provide students with a comprehensive
understanding of key SCM areas, including purchasing, supplier relationship
management, logistics, resource planning, process management, and supply
chain integration. The course uses practical examples and models to help
students learn how to effectively coordinate and integrate the components
of supply chains, maximizing organizational returns while minimizing costs.

6 Syl JlasYI B)l3] puud Olyyde v/
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Management Information Systems : y&eJl el BUS 1301 : o)l 3,1

Principles of Management : &l Cdlais 3 :oleludl

This course introduces the role of information systems in making
administrative decisions, the importance of information systems, their
characteristics and components, and plans and strategies for their creation
and development. It also includes a presentation of the types of information
systems related to the various activities in the facility and their relationship
to each other. It also introduces the student to systems theory in
management and the concept of management information systems and
enables him to know the importance of information systems and their role in
rationalizing administrative decision and in raising the efficiency of
performance in different organizations and applying that in practice.

Operations Research :)ydoll el BUS 1304 : 3ollg o3,J1
Principles of Management : &lw Ccllais 4:0keldl

The Operations Research course is one of the specialized courses that
provides students with the most important models and quantitative
applications in the field of business administration, significantly contributing
to the rationalization of the administrative decision-making process. Through
this course, students learn how to apply operations research methods to
solve administrative problems and enhance the efficiency of operations
within organizations. The course focuses on providing scientific tools and
techniques that aid in data analysis and evidence-based decision-making,
thereby enhancing students' abilities to develop innovative and effective
solutions in the complex business environment.

Project Management : i) eul BUS 1309 : o1y 03,!

Principles of Management : &l Cdlaio 3 kel

The project management course deals with the basic concepts, methods and
tools used in project management, focusing on the aspects of work planning,
monitoring and evaluation to achieve project objectives.

Operations Management : ) yieJ! el BUS 1306 : j0yll9 3,1
Principles of Management : &l Cdlais 4 1Ol

This course is concerned with the issues of productivity management,
forecasting, location planning, facility layout, aggregate planning, scheduling,
and quality control, focusing on how to apply them and the recent trends in
this field.
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Strategic Management : 8ol el BUS 1310 :j0yllg o3,
Principles of Management : &l Cdlais 3 :oleldl

This course deals with defining the basic concepts of strategic management,
its elements and various phases, and analyzing the organization's external and
internal environment using several tools such as (SWOT, Boston Matrix, and
McKenzie). It also deals with developing and formulating appropriate
strategies. This course also highlights the requirements and mechanisms for
implementing the strategy and its control steps and tools.
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International Business Management : )il ol BUS 1406 : 3o ylg o3,J!
Principles of Management : @&Ww Clhaie 3 ol
This course aims to introduce the concept of the international business
market, what distinguishes it from the local business environment, and ways
of market entry. It also seeks to review the administrative functions and
activities practiced in the international business environment, such as
international planning and organization, international human resources
management, international marketing, and global logistics.
The course also helps student to link modern administrative changes with
the international business environment, such as: institutional governance,
corporate social responsibility, and international business ethics.
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Strategic Management :y8a! el BUS 1310 : 3oylg o3,JI

Principles of Management : &l Cllaie 3 :wleldl

This course deals with defining the basic concepts of strategic management,
its elements and various phases, and analyzing the organization's external
and internal environment using several tools such as (SWOT, Boston Matrix,
and McKenzie). It also deals with developing and formulating appropriate
strategies. This course also highlights the requirements and mechanisms for
implementing the strategy and its control steps and tools.

Human Resources Training and :ysdell el

Devalopmunt | HRM 1301 :30)l9 63,)

Human resources management : &b Cdlaio 3 :wleld

This course focuses on training and human resource development to
achieve efficiency and the optimal use of human resources by
understanding the training needs within organizations and the subsequent
steps for conducting effective training.

Human Resource Planning and )il el

Recruitment | HRM 1403 :5a)ll9 03,1

Human resources management : &l Cdlaie 2 okl

This course focuses on providing the student with modern concepts related
to human resource planning, its problems and activities, and the relationship
of human resource planning to other human resource activities such as
attracting, selecting and Hiring employees, and analyzing work. It also
focuses on the recruitment methods such as: interviews, transfer and
promotion in organizations.
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Performance Management :)yioll el HRM 1405 : 3019 3,1

Human resources management : &b Cdlaie 3 kel

The course aims to illustrate how to enhance competencies development and
achieve objectives by implementing performance management as an integral
part of administrative processes, balancing individual goals with organizational
objectives. It explains the performance assessment system as a tool for
continuous performance monitoring, with its outputs serving as a basis for
administrative decision-making. Additionally, the course outlines strategies
used to address performance-related issues. This course also aims to specifically
develop skills for evaluating the performance of individuals and groups through
case studies in Saudi business organizations.

International Human Resource el wl

Management HRM 1406 : 30,019 03,1

Human resources management : &l Cdlaie 3 okl

This course aims to provide the student with the knowledge, understanding and
skills required by human resource professionals working within global
organizations. The course combines theoretical and research-based ideas with
practical skills and provides opportunities to apply this knowledge to real-world
HR issues. To achieve this, the student must be provided with the concepts of:
globalization, national systems, multinational companies, national employment
systems, international human resource management, recruitment and selection
of international managers, international pay and compensation, international
corporate social responsibility, expatriate labor and human resource
management.

(290! yls) 7 (S o) Lol Byl ud ilyyia v/

International Marketing :)yiell el MKT 1302 : 30,19 03,!

Principles of Marketing : &l Cdhaie 3 :oleludl

The course focuses on the concepts and theories related to international

marketing and the elements of the marketing environment in the

international market. It also provides students with an in-depth

understanding of the nature and elements of the international marketing mix,

and the positioning and segmentation strategies that an organization uses to
expand internationally.
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Strategic Marketing 3y ydell pusl MKT 1301 : 30,9 03,1

Principles of Marketing : & Cdlais 3 ol

This course aims to develop students' knowledge and skills in applying the
concepts and methods of marketing strategy to enhance the competitive
value of organizations in the long term. It also focuses on the role and
importance of strategic marketing planning in business organizations and
highlights how strategic marketing plans affect the organization's business
and plan. By explaining strategic marketing models and frameworks. This
course pays great attention to the concept of exploiting opportunities,
analyzing customers and competitors, and forming a superior strategic
marketing plan.

Service Marketing :)yiell el MKT 1401 :j0,ll9 03,1

Principles of Marketing : @ Cdlais 3 :uleldl

This course is designed to provide students with in-depth understanding of
services marketing, focusing on the opportunities and unique challenges
associated with marketing intangible products. It gives an overview of the key
principles and techniques of services marketing, including service design,
service innovation, pricing strategies, promotion, and service recovery. The
course also covers the challenges of managing global service businesses as
well as the role of digital marketing and technology in services marketing. The
course also focuses on key topics such as understanding consumer behavior
in a services context, managing service delivery, developing service strategies,
positioning services in competitive markets, measuring and improving service
quality, and promoting services through various channels.

Digital Marketing :)y&eJ! ewsl MKT 1405 : 0,)l9 03,!

Principles of Marketing : &l Cllaie 3 :oleludl

This course focuses on the use of the Internet and other technologies as tools
for effective digital marketing. Students learn how these technologies affect
the consumers, and elements of the marketing mix, and explain their
applications in the field of the organization's marketing plan. It also teaches
the basic digital marketing skills required for the modern workplace, such as
learning Google ads, social media marketing, search engine optimization,
managing loyalty, CRM and data
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Consumer's Behavior : 8 el MKT 1403 : 30,19 03,1

Principles of Marketing : & Cdlais 3:oleludl

Consumer behavior is complex. While several people might end up
purchasing and consuming the same products, their journey and experiences
can be quite different. As such, the course is designed to introduce marketing
students to consumer behavior topics and tools. It looks at the critical driving
forces which influence consumer behavior at the individual, social, and
cultural levels. The course builds on knowledge from psychology and
sociology to equip students with tools needed to understand and analyze
consumer behavior, a critical step for any marketing strategy.

Marketing Communications ) y&eJl el MKT 1404 :50,)l9 03!
Principles of Marketing : @&l Cdlaie 3 ol

The Marketing Communications course provides a comprehensive review of
the elements of marketing communications from an integrated perspective.
This course equips students with the knowledge and skills needed to research
and evaluate a company's marketing and promotional stance. By
understanding these elements, students can effectively craft communication
strategies and programs that enhance the company's market position.
Through this course, students will learn how to analyze marketing scenarios
and utilize various tools and methods to develop strategic communication
plans that support the company's marketing objectives and overall brand
value
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Strategic Information System : yieJ! el MIS 1301 :3olly 03!
Management information systems : &l Cdlaie 3 :oleludl

e The objective of this course is to introduce the student to the concepts of
strategic information systems and how to use it to achieve a competitive
advantage and the types of information technology that are used to help
business strategies in order to obtain an added value, in addition to identify
the basic concepts of strategic management and the relationship between it
and the strategic information system. also providing students with knowledge
of strategic information management systems in its three components (three
businesses, organizational strategies, and information systems strategies).
This course also addresses the nature of basic information systems, their
characteristics and components, their planning, the mechanism of their
development, their relationship to fundamental analysis, and their
importance in achieving goals.

Database Management System : ) yioJ! ol MIS 1401 : 301y 03!
Management information systems : &l Cdlaie 3 ::oleldl

. The main objective of this course is to provide students with basic
knowledge of database system types, theoretical foundations of
databases. This course covers a range of topics including database systems
concepts, database modeling using the entity-relationship model (ER) and
the EERD model, query languages: Data Definition Language (DDL), Data
Manipulation Language (DML), and finally Data Control Language (DCL).
Students must also perform the process of normalizing relationships using
different natural forms.

. This course also prepares students to start and apply SQL in the lab from
A-to-Z Query Language (SQL), database structures, storing, retrieving, and
manipulating data in relational databases.
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Knowledge Management and idell el N "
Information Technology MIS 1302 :30))l9 03,1
Management information systems : &l Cdlaie 3 :uleldl

The course aims to develop the students understanding of the latest theory
and practice of Knowledge Management (KM). It also aims to give the
students a solid foundation covering the major problems, challenges,
concepts, and techniques dealing with the organization and management of
knowledge with the help of computers, management information systems
and artificial intelligence.

Introduction to  Computer el el N o
Programming CS 1430 :30)l9 03!
Management information systems : &l Cdlaie 3: wleludl

The course introduces students to structured programming techniques in
C++. Topics include different control statements (sequence, selection, and
repetition), functions, fundamental data types, and data structures (arrays).
Upon successful completion of the course, students will solve computer
problems by using structured programming techniques and adequate tools
(text editor and compiler).

Information Systems Analysis and :)y&e)! e . "
Designs MIS 1405 : 30,19 3!
Management information systems : &l Cdlaie 3 :oleldl

The course aims to provide the basic principles and the various stages of the
analysis and design of information systems. It presents individuals involved in
the development of information systems and the various techniques used in
the analysis and design of these systems. This course includes documenting
the feasibility study, system requirements, design and development. It also
presents the steps details of the systems development life cycle, the data
modeling, and the user participation in systems development.

It also enables the student to know modern applications in the field of
systems analysis and design, through knowledge of the techniques and
requirements needed in the field of systems analysis and design.

38




Business intelligence for Decicision :jsiell el N "
Making MIS 1403 : 30,9 3,1
Management information systems : &l Cdlaie 3 :uleldl

This course covers the study of the decision-making process and teamwork
activities of managers and professionals, the tools and techniques available
in information technology to support these processes and when they can be
used, in addition to some of the reasons why management support systems
do not achieve their desired goals, and the cultural and organizational issues
related to the use of information technology tools and techniques. The course
contains a technical component in which students gain knowledge and
practical experience in decision support and business intelligence systems
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Creativity and Innovation 3 y&el! el

BUS 1401 :3ayllg o3,

Entrepreneurship : & cdlaie

3 :oleludl

The creativity and innovation course highlights the main concepts related to
creativity and innovation, its importance, motivations, levels, forms, types,
tools, determinants, and its relationship to entrepreneurship.

This course covers corporate innovation as a major source of creativity and
innovation at both team and organizational levels, guiding students from
fostering an innovative mindset to successfully commercializing their ideas.
Additionally, the course enables students to create an innovation plan for their
projects and discuss practical cases of creativity and innovation.
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S 1406 G 23019 3,1

Principles of Marketing : &l Claie 3 :oleludl

This course focuses on the marketing concepts and strategies that entrepreneurial
companies need to survive and thrive. It also focuses on the companies’ challenges,
considering that they often create new products and services that have the potential to
change the market. The course also provides students with practical skills and real-world
examples of global and local companies in the field of entrepreneurship.

Entrepreneurial Business Planning :y&eJl ol ENT 1401 :3oyll9 03,1
+ Venture Feasibility Analysis :&-l—w s 3 :leldl
Entrepreneurship )

This course helps students to develop a business plan for their projects by following clear
steps in planning the pilot project. The course also deals with how to build content for
the business plan (element by component) in addition to how to implement the plan
based on its preparation, presentation, and transmission to potential investors, including
capital owners and supporting parties, to reach appropriate financing for the pilot
project.

Corporate Entrepreneurship : il el ENT 1402 :30llg 03,1
Entrepreneurship : @l cdlais 3 :oleludl

The corporate entrepreneurship course focuses on the entrepreneurial and innovation
processes within the existing organization which works on developing and launching
projects, products, services, or new processes to create new value and achieve growth
in returns through the application of entrepreneurial thought and behavior.

Digital Marketing :)y&eJ! ewsl MKT 1405 : 30,)19 03,!

Principles of Marketing : &l Cdlaie 3 :oleludl

This course focuses on the use of the Internet and other technologies as tools for
effective digital marketing. Students learn how these technologies affect the consumers,
and elements of the marketing mix, and explain their applications in the field of the
organization’s marketing plan. It also teaches the basic digital marketing skills required
for the modern workplace, such as learning Google ads, social media marketing, search
engine optimization, managing loyalty, CRM, and data.
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Strategic Management : 8o el BUS 1310 : 3oyl 03]

Principles of Management : &l Cdlaie 3 ol

This course deals with defining the basic concepts of strategic management,
its elements and various phases, and analyzing the organization’s external
and internal environment through the use of several tools such as (SWOT,
Boston Matrix, and McKenzie). It also deals with developing and formulating
appropriate strategies. This course also highlights the requirements and
mechanisms for implementing the strategy and its control steps and tools.
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Logistics Management :)yiell pus! SCM1301 : 3oylg 3,J1

Supply Chain Management : &)W Clhie 3 okl

This course includes logistics services and how to achieve efficiency and
effectiveness by adopting the management of logistical activities related to
procurement, transportation, storage, handling and flow of information in
strategic ways to create a competitive advantage in the organization by
achieving customer satisfaction by reducing the time resource, service quality
and cost reduction. This is coming only by developing courses that keep pace
with the labor market, developing students’ skills in modern fields, and
providing better educational opportunities for students.
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Supply Management :y8e! el SCM1401 : 3olg 3]

Supply Chain Management : &l cllais 3 kel

The Supply management course is considered one of the specialized courses
in providing students with the most important concepts, methods and
guantitative applications that are used in the purchase of various materials,
and in a way that contributes to rationalizing the administrative decision-
making process.

Integrated Information Systems For :yydell el N "
Supply Chain management SCM1402 : joylly 03,1
Supply Chain Management : &l cllaie 3 ol

This course aims to present a global view about the Integrated Information
systems for supply chain management, the new trends in Information and
communication technologies in the field, the role of ecommerce in supply
chain management and the importance of these technologies in firms. This
course aims also to develop the students’ skills regarding the new tools of
enterprise resources planning and understand the challenges linked to
Integrated Information systems in supply chain management.
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International Supply Chain el el N "
management SCM1403 :30Ml9 09!

Supply Chain Management : &l cllais 3 :oleludl

This course helps to assess the challenges of operating international supply
chains. It focuses on the main activities of international supply chains in terms
of distribution management, transportation management, as well as
procurement, and warehouse management in the global community.
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Strategic Management : 8o el BUS 1310 : 3oyl 03]

Principles of Management : &l Cdlaie 3 ol

This course deals with defining the basic concepts of strategic management,
its elements and various phases, and analyzing the organization’s external
and internal environment using several tools such as (SWOT, Boston Matrix,
and McKenzie). It also deals with developing and formulating appropriate
strategies. This course also highlights the requirements and mechanisms for
implementing the strategy and its control steps and tools.

(Sl Do 8303 ylaawo) 8 (S giasnad! JasHI 83l] e il s v/

29l oyl 2 el el 1499 )13 : 30,19 @31

Aoyl Ol yioll aresr Hlir! 1 Grlw Cllatie 6 :wleludl

Mm dbm@l.@.«l.c\jl«,a}@\ 4.33.19.41\ @.&.U uw‘p@wd|))&oj| BV-) dv\.g.:
JJJJ‘ oj\.‘l ;Lu\u.«su.c‘o.@.d.c _).auJb cé\.«&\ u}ua ;-\.)\ ‘QJS.O-J &.AJJM‘Q@J:JMJ.OJ‘ 4.‘>-L:|3
oJoJ\ s O dyp,41 d>Llg g5 A ‘o.e_o.dayg cogn Bolaiwdl (S 48,209
PVEJCSINES Lol duddsgll ool Juasly u)UaJ\ oyl ¢ ol Jd oyadly cddonl|
ozl MJJJ\ diw § kexle (& byl Yl o83 e OJJ..QJ‘ 1 4] yaell 10 Caug WS
da Ll Oylxdllg L@_cwhd wﬂ\ 6919 Lgasyo G obyladl ] suiiue gl duogilly
Adiles YIS

43




JlesYI 8y18] 3 w9239/ goliyy -G

HPELIET]

.%&)\J}“ W\ﬂh&j ‘dLA.CS" a.i.;u g_o.{).w

ol 351 ddeas g eIl Byls] Jlms (§ duwlod] CB)laoll i

ey Jore Hslain o dylol Bylaall plall

oyl dleall_oling Lghasyg delaiedl Loy pLJY

<

.

M9 (3938 Blww (3 dyloYl ddaadl s

(SIYI LAl 31 3 355 ) Ayl Al Al Slpaiall Julovs

JlaeYl Sladaio (§ Dyl MLl BLASSY dualall §ylall ldsuiul

JlsY Gledrin 3 Olboed|iwdly JleeYl Jdos

Adelay Laadb s e Joally 311 pohailly ahatd] ddsgus foses

Gl 958 AdMaTwly duige diyylay Lgiloly Wilerlglly wlbladll § 485 Lsus)l
REIN]

g5 unlly ygnidly dxolall al5L LAY

44




JlosYI 8y18] 3 w923 9/8W goliyy [k

ol I 2043 Olaoles .9

B (@ls Jedl 8)l3] 3 8rolasdl Gl ASigell Gllgally Ciylaedl SDiel -
Jordl G il lii>

B Yo (§ dirgl Sl olpsdl ) -

v Jlre § dalaie)l Ol Jolodl ololy epdilly Juldadl e dyusadl -
JleeYlylo]

Y 8yl Jlors (§ draladl Cigmdlslae] -

Addisee OYlxe § laiuds 39 cJoeV 8yla] Jloxa § dkaxall d3ynall adas -

‘ bl ©laall jlnly (slosl Joadl Je 8yaall -

Al ol Jaadl LML arenll -

Adasdl Bl duasadl Olylgall oo deslgall e §yuall -

cJoadl B9 po duleldy 8:laSH Jrolgdl -

45



JlesYI 8y18] 3 w9239/ goliyy -G

cpze 3l Jos Yo .10

Jodl (39— Lg dalizn WY s L} Joad! 8100 JlesYl 8yla) U“ﬁ:’Jﬁ“S’ 9703 el
Tl aeadad (po Anyl dnyaite dBg didyan Slge (1o dile T9liass Lo g lolrdl
Blo] Olo (3 Eoiall CBugiud ) yda) galill das Jgoid Sy ¢ oadl oyl
c3)lally LA swlly cdo il 3)lgally ¢ @rg—wdll i all 0dd o 09 -JlasYl
J—oMasg )oYl lo glanll wlasg cdloll lidally (zliYlg coMeYlg doladl BNy
ol 92055 Leladio OF Slas (@1 @S oIl (a9 ol
o Qlast cadb gl Jggum ol Jlasl o lge Jggume ol Jlasl «g)ls] e -
cdl.;.cg)"):&}[asj )&g)’\ﬁdﬁ 4&9.«.9” 5)\&1 djé.ouﬁ cg.,‘.ﬁb,o.“ 5J|J1J;J.n ‘Q_r\;’)u\:; dﬁ}u&ﬁ
cJlasT o 8392l 8ylo] esDhaadl BMe of dole EMe cJlasl Jmo «(5yls] yLadune
bl Bucld Jj}w.n cC)Lo}bm ‘ab.: (Q042R9 d.l::m c&g&jﬂﬁ}” 5)\.2:1)\ Lg gasie -
OLO}\AAJ‘ ‘QJQ.))LM cuLogla.oJ\ ‘oJa.: L? L“S,)‘-)l «Jlas! &.Sfl'wo
(bl gl ddle Cilmiie (Grgud (UMY Jlmo 39 cOlan L éeg Olass jde -
Eigmn Jme @ Jaadl cobjiie Slast colxtio jslas (@rgad pde ¢@rgud b
9 &b raally AuasSomll oY (39 Asomdl 3800l 3 Logas 81l @agecdl
‘J‘M}_" d.wy.w 5)\&! J:gduo cdl.o..Cj u\jb c_):; d.o.c ‘dLA.C—S" 5.3\;:) éL@}T c&gfim ﬁu\.ﬂ -

46



JlesVI 8yl S e lod! ol e

ZRU AL pladl oyl 1
830)9 Zoll el 1.1
1(1030) JLeeY yla] 3 iwr ol

ol e duselG 0ds 1.2
doyall dShall (3 polsdly plal nelladll § LylaYl lebaiall (3 Wlggenell drl> ao Ldnas
ped (3 Aot JosY & i (JlasY B)ls] Jlne (3 089 paiblen potal I & gaud)
Ol>gab Ll § el o Lilges] (MBA) Jlosdl 8)ls] piwrle galip zyb Jeedl 8yl
ddast rdag dylodl @gilnsg pgd)laeg @gihlge Sotuma slHW ladaiall 0d2 (§ () 95ucell
lghaill &l A gall b oll dyyladl HalgSl slie] (§ Jladl pabastl dloee (§ LloYl dneit]
ol 3 (£9) Bs . JleeYl 8ls] il (3 AnealdPly Audxoll Ooluziully dxedlally diolall
S oldhidl J] 8LsYL Joall Gguw wldlaiog Lol 8ylo] LS (3 dadladl solasdl zolinll
Oldlaieg dbdadl luhl zoly Eldsuiwly @laiy bawd Wl Colulyald 8u>gall a3 Lgisd
Ayl i)y e Lo 939 gralindl pasbiase 3lais lad o8Il slexeNly gaill dulo gl digll

:1438-1437 J9VI Juad)l § (425> Jof) el juals -
Al Aalll malindl (§ Buasiaall A3U1 -
:1439-1438 (W Jsadll 1dads Jol 30 gyl -
(1447 J9Y! duadl) JoI) Sgiull @ ddla)l sue -
oWl b S gna]|
11 30 Jodl

(Jgad)l bog &) alindl § Jgud)! olillaio 1.3
Batae Aol (42) s (gubyd )y8a (14) o Sl Bylo] piwerle galiy 095

47



ksl Ol ol (Ao @ouil) daoladl g & Yol

daslz o pizrledl Ao o @oiad) doaladl Balgad! e Sol> auaiall 0sS5 o

Balgéd) dolas & g WOian LS‘)-"T danl> o.ngi c&g&y.w

daslr o ohgiSWl Ay o @it puwarlall Bolgs e Sbol> adinall 09Ss O
Balgéd) dolas & o WOfan LS)-”'T danl> Q.ngi c&_._).)y.w

T Y9 2 gludlg 8 audl pw> 0950 O

eele Grine g3 pud O

Aol BLYL ISP i 91 (5208 5L 0B (o G pitall 09So V]

3.75) oe J& Y Jdaey 0Ll (5 o0 3) o J& Y Jdawy pUailL deaaslxdl 8olgidl
Az ledl ol e nodiiel) Logholas bo of (5 oy

Ol leke) gl dolgy JW3] i cpumalod whadll Hlas 3 8B (65) dzps e Jguaxd!

Bladae dgz o Ol giuw G Lgel b Ll Al whlos! oMo
Tals e geddy O (uadl Mo e (50) Lemlg dSandl U315 (30 (gl s oS

U delaiedl dala¥l 339 (We) Jouddl Dlgy oo Ll sl

N}

ok W

fal el o g % 1Ll
go.la.ﬂ | Jog s ¢
LY polall Wlaasd § puangll Az e Jguaxll
(Ol uni-lrsl9iS5-p5ke) Ausclasll Gysllaoll Slasasl 1
.(STEM-Science-Technology-Engineering-Mathematic)
65 dgllaoll dsoladl ilyudll dsys | 2
TOEFL ILETS STEP
PBT CBT IBT syl dalll d>yo 3
500 173 61 5 83
BIVEIN
50% duanlondl Bolgadl (3 pudiall Juas r e st s
25% el ol L Jodll g Aolao)l lae | 4
15% Syl sl
10% (Alaodl) (gsaidl HLasl

48




JlesYI By13] 3 siwrlodl oy -BIE

bl Bluale Ul .2

ol Al 2.1
& dddly ddadatll Whlgall Jadly cdylandl Gumb 83950 Bnate Whe wlslaS slac]
aimall dodsg JlasYI BaLd (1o 0iSa3 cJlasYI B)ls) Jlmo
ol Blial 2.2
Loa3BTy Leake Bieatio ilslaS quiad daanad d 295 -
Ol)yieg ddas eua el IS oo cdylodl wbylailly Gylaadl usl Ol g3 -
i duwlyd
elacl ao S5 duo 9l 335 g Sl IS (e cdallall () Al lylgall 355 -
o) o
el > @ilylge ldSy WBLII pSadly 11 edasdl 3345 -
(ol 2319JL Lghasyg JUasl ihlgay sl @iblgall 4 -
oYl 8ol e Jlesl lelaie cilrlosl duls -

49



JlesYI By13] § sl oy -BIE

bl Ayl dlasell .3

Level 1
Course Code | Course Title Credits | Department Type | Prerequisite
BUS 6101 Business Analytics 3 Business Administration | Core None
ECO 6102 Economics 3 Economics Core None
BUS 6013 International Trade Law 3 Business Administration | Core None
Level 2
Course Course Title Credits | Department Type | Prerequisite
Code
BUS 6106 Human Resource Management 3 Business Core None
Administration
BUS 6104 | Management Information Systems 3 Business Core None
and Technology Administration
BUS 6105 Marketing Management 3 Business Core None
Administration
Level 3
Course Course Title Credits | Department Type Prerequisite
Code
FIN 6209 Financial Management 3 Finance & Investment | Core None
ACC Management Accounting 3 Accounting Core None
6107
BUS Leadership 3 Business Core None
6108 Administration
Elective | Choose one of the following: Elective None
e BUS 6216: Knowledge
Management and
Innovation
e Bus 6217: Business
Global Program and 3 Administration
Project Management
e BUS 6218:
Managerial Economics
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Level 4

Course Course Title Credits | Department Type Prerequisite
Code
BUS 6215 Strategic Management 3 Business Core None
Administration
Elective | Choose one of the following: 3 Elective None
e BUS 6210: Organizational
Behavior
» BUS 6211: Business
Consumer Behavior Administration
Elective | Choose one of the following: 3 Elective None
e BUS 6212: Entrepreneurship
e BUS 6213:
Conflict and Negotiation
e BUS 6214:
Decision Support Systems Business
Administration
BUS 6299 | Research Project 3 Business Core None

Administration
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Course Description

ol | Cly o0 Ao 9

% First level:

Course Code: BUS 6101

Course Title: Business Analytics

Credit hours: 3

This course aims to provide students with a set of useful tools and knowledge for analyzing structured and
unstructured data in order to get net insights into better decisions. The course covers a set of statistical
analyses such as descriptive and predictive analytics, including regression analysis. Other topics include
probability distributions, sampling, statistical inference, spreadsheet models, data mining and simulation.
This course provides students with the basic concepts and tools needed to understand the emerging role of
business analytics in organizations and shows students how to apply basic business analytics tools in a
spreadsheet environment.

Course Code: ECO 6102

Course Title: Economics

Credit hours: 3

This course focuses on the application of economic concepts and tools to individual and business decision
making processes with special reference to alternative market structures. It also discusses the analysis of
aggregate economic behavior such as economic growth, money, productivity, inflation, unemployment and
relevant policy implications.

Course Code: BUS 6103

Course Title: International Trade Law

Credit hours: 3

This course is designed to provide MBA’s students with the essential legal knowledge necessary for dealing
with international trade transactions and studying how states regulate their national trade in relation to
international trade.

It also presents a suitable study about the World Trade Organization and its predecessor, GATT, and how
they manage the international trade system by exploring the principles applied in both cases.

This course also enables students to know, compare and evaluate the different mechanisms used for
resolving trade disputes, and provide the legal skills necessary for common use in trade transactions practice.
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+» Second Level

Course Title: Management Information system and Course Code: BUS 6104

Technology Credit hours: 3

This course provides students with an understanding of the nature, structure and function of information
systems in business domains. It looks at the relationships between Information System, Organization and
Strategy. It builds a foundation in business organization, processes and operations that are supported by
information technologies and systems. In this course, students will know about the effects of information
systems in creating successful and competitive firms. A focus on emerging technologies will help students
identify actual opportunities for adding business value through IT.

Course Code: BUS 6015

Course Title: Marketing Management
Credit hours: 3

Marketing is designed to equip students with the skills and analytical techniques necessary to move from a
marketing orientation and philosophy through the critical stages of the marketing planning process. The
module encourages an integrated strategic view, by looking at marketing not just at the corporate level but
also at its implementation. The module also focuses on customer needs as well as the organization’s
constraints in the real world. The module emphasizes the wider scope for marketing in the provision,
communication and delivery of value. To help students contextualize the challenges and opportunities facing
organizations, as well as to reflect on putting theory into practice, the module makes use of real case studies.
Here, playing as a part of a group student will provide marketing plan for a real company based on real case
study and information. The challenge in this exists not only in performing marketing tasks (absorbing and
processing marketing data, targeting, positioning, and re-positioning subject to a limited sales budget with
competing demands), but also in managing yourself and the relationships between the student and other
group members. The key theme of this module is the integrated strategic view, looking at marketing not just
at the corporate level but also at its implementation as well as focusing on the real needs of customers and
on providing value in an integrated way. This module aims to develop the knowledge and skills of marketing
needed to manage successfully in any organization which has intercultural contacts. Students will
demonstrate a systematic understanding of marketing management through a format of marketing plan.

Course Code: BUS 6106

Course Title: Human Resources Management

Credit hours: 3

The focus of this course is the HRM processes, approaches and applications in different kinds of
organizations and corporations. Emphasis will be placed on building blocks of competitive advantage
(efficiency, quality, innovation, and customer responsiveness) through HRM practices. Students will learn
relevant concepts and techniques and will develop skills in HRM analysis and strategy formulation through
variety of methods including business cases and simulation.
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«» Third level

Course Code: ACC 6107

Course Title: Management Accounting

Credit hours: 3

This course deals with many of the present-day management accounting techniques. It considers the skills
and competencies that management accountants should develop in order to take advantage of the many
opportunities offered by the new management accounting techniques.

This course covers five parts :(i) Management Accounting Fundamentals, (ii) Accounting Information for
Decision Making ;(iii) Planning and Budgetary Control Systems; (iv) Management Control and Performance
Issues; (v) Quality; Time and Strategic Management of Costs. Case studies and papers discussions and
presentations are to be used to illustrate the use and the relevance of management accounting tools to solve
operational and strategic problems.

Course Code: BUS 6108

Course Title: Leadership

Credit hours: 3

This course introduces and investigates the main conceptual approaches to leadership. It is designed to build
upon fundamental leadership theories and further explore historical and contemporary leadership theories,
models and perspectives within a variety of contexts. Through dynamic interactions between the professor,
students and other experiences, each student should develop and apply a completer and more holistic
philosophical and theoretical leadership framework.

Credit hours: FIN 660

Course Title: Financial Management :
Credit hours: 3

Financial management is a core life skill; almost everyone must understand basic financial concepts to
manage their business and personal finances. This course provides the essential tools and concepts that every
general manager and entrepreneur should know. It focuses on the theoretical and practical aspects of
corporate finance decisions. Topics covered in this course include (i) Financial Management Fundamentals,
(if) Financial Statements and Financial Analysis ;(iii) Valuation and Capital budgeting; (iv) Portfolio risk
and return; (v) Financial Leverage and Capital Structure; and (vi) Short-Term Finance and Net working
capital management.
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» Fourth level

Course Code: BUS 6215

Course Title: Strategic Management :
Credit hours: 3

This course focused on strategic management processes which involve the overall vision, mission, and
objectives of the organization. It implied an internal analysis to determine strengths and weaknesses,
external analysis to determine opportunities and threats, formulating corporate, business, and functional
strategies, implementing, and evaluating strategies. Global strategies and environments will be covered as
well. Emphasis will be placed on the building blocks of sustainable competitive advantage (efficiency,
quality, innovation, and customer responsiveness) that underlie most strategies. Students will learn relevant
concepts and techniques and will develop skills in strategic analysis and strategy formulation through variety
of methods including business cases and simulation. Students will also play an effective member of a
strategic team, working with others to analyze strategic issues and solve business problems.

Course Code: BUS 6299

Course Title: Research Project

Credit hours: 3

A Research project is an independent piece of research work which will enhance the student’s research
capabilities. It demonstrates the knowledge and skills acquired both in terms of the subject area and
academic research. The student is supposed to tackle a research-oriented problem in some aspects of
Business Administration and its applications guided by an academic supervisor in the chosen specialized
domain. It enables students to practice writing a scientific report, developing problem-solving skills,
managing research activities and critically assessing the outcomes from the project.

«» Elective courses

Course Code: BUS 6216

Course Title: Innovation and Knowledge Management

Credit hours: 3

In the quest for sustainable competitive advantage, companies have finally come to realize that technology
alone is not that. What sustains is knowledge. It is in unchaining knowledge that lies in your company’s
people, processes, and experience that the hope for survival rests. This course teaches you the essential
principles of knowledge management. It shows how KM and CRM technologies work, and how they
impact the IT infrastructure. It also shows how to use team building and goal-setting exercises to create
excellent KM/CRM projects, and how to align e-business strategy and technology choices. Offers
comprehensive coverage of the most important ideas in knowledge management.

Course Code: BUS 6210

Course Title: Organizational Behavior :
Credit hours: 3

This course studies people behavior within the workplace. It analyzes the factors that affect employee
commitment and performance, leadership and decision making. It focuses on understanding individual's
attitudes, groups' dynamic and how they interact with the organizational strategies, structures and change
process.
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Course Code: BUS 6217

Course Title: Global Program and Project Management :
Credit hours: 3

Projects have become an important mode of organizing work in many organizations and industries in
response to the need to develop and deliver complex one-off goods and services and to manage change
initiatives. This course is designed to provide theoretical and practical grounding for those working in and
leading projects. This course will show how projects as diverse as process improvement, client handling
or improving customer services, can be successfully completed by combining soft skills with the hard
techniques of project management. The course will discover how to empower and involve people,
overcome common reasons, understand the reasons behind projects failure.

Course Code: BUS 6218

Course Title: Managerial Economics -
Credit hours: 3

Managerial Economics is the application of economic theory and methodology to managerial decision-
making problems within various organizational settings. The emphasis in this course will be on demand
analysis and estimation, production and cost analysis under different market conditions, forecasting and
decision-making under uncertainty. Students taking this course are expected to have a good understanding
of Principles of Microeconomics and been better prepared for leadership positions in business. This course
applies economic analysis in formulating business decisions based on the theoretical foundations of
demand, cost, production, profits, and competition.

Course Code: BUS 6211

Course Title: Consumer Behavior :
Credit hours: 3

Buyer Behavior and Ethics focuses on understanding why people buy; what motivates them; how they
learn; and how they are persuaded to buy. Buyer Behavior and Ethics underpins all strategic issues of
marketing because understanding the consumers and customers’ needs, wants, and desires is crucial to
building a successful marketing strategy. Buyer behavior takes micro and macro perspectives, drawing
theory from economics, psychology, sociology, and applies this to the business environment. The module
explains the complexity of the decision-making process and how an understanding of consumption
decisions informs segmentation. Students will look at the diversity of consumer culture, which is
increasingly globalized and explore the implications for marketing strategists in this dynamic, international
environment. Students will also critically evaluate the notion of ethics and its role in marketing strategy;
persuasion through advertising and other communication tools; and ethical consumption and disposal
practices.
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Course Code: BUS 6212

Course Title: Entrepreneurship :
Credit hours: 3

Students will become familiar with concepts, including but not limited to the entrepreneurial mind-set in
individuals and in organizations, with the initiation of entrepreneurial ventures by innovating new ideas
and analyzing market needs and evaluating entrepreneurial opportunities (opening a new business,
purchasing an ongoing business, or get a franchise); with the discovering of marketing and financial
challenges for entrepreneurial ventures; and with the development of an effective business plan

Course Code: BUS 6213

Course Title: Conflict and Negotiations

Credit hours: 3

Conflicts of interest are common in project and program management, business environments, and daily
life. This course provides a framework to understand the basis of conflict, to select an appropriate conflict
resolution strategy, and to employ tactics that optimize results for both individuals and organizations.
Characteristics of negotiation explored include the two fundamental strategies of negotiation; frames of
reference; value creation; value claiming; and the impact of both tangible and intangible factors on the
negotiation process.

With globalization of project management and the implementation of virtual teams, the challenges to
successfully resolve conflicts become increasingly complex. Approaches to conflict resolution differ
among collocated and virtual teams, and cultural differences, interests, and values influence negotiation
strategy and tactics. As each element of the conflict resolution process is explored.

Course Code: BUS 6214

Course Title: Decision Support Systems
Credit hours: 3

This course focuses on the concepts and technologies of Decision Support Systems and the role of DSS
in the decision-making process.
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