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Course Outline

Course title managerial accounting Course code Acc 1302

Program Bachelor in Accounting Level Seventh

Prerequisite Principles of management and cost Credit hours £+
accounting — Acc VY« Y

Main learning outcomes:
1 - The student’s familiarity with the role of accounting in the management process and the extent
of its ability to provide appropriate accounting information for making various decisions.
2- Analyzing costs for various purposes, and dealing with the analysis and planning tools
necessary to make management decisions.
3- Differential analysis and evaluation of alternatives for making management decisions.
4- Preparing budgets (comprehensive budget).
5- Using modern performance evaluation tools in the modern automated environment.
6- Identify the factors affecting pricing decisions and various pricing approaches.
7- Learn about the concept of decentralization, how to account for responsibility centers, prepare
performance reports, and price internal transfers.
Topics to be covered:
The first topic: The general framework of management accounting.
The second topic: Analysis of the behavior of cost components.
The third topic: Decisions related to Operational processes.
The fourth topic: Comprehensive operating budget.
The fifth topic: Monitoring and performance evaluation.
The sixth topic: Pricing decisions and cost management.
The seventh topic: Decentralization and internal transfer pricing methods.
Required textbooks:
Main Reference:
e Horngren, “Cost Accounting, an management Introduction”, Part One and Part Two,
Sixteenth Edition, translated by the Saudi Organization for Certified Public Accountants.
Other references:
e Wabel bin Ali Al-Wabel: “Management Accounting”, Wabel Publishing House 1426 AH
/2005 AD.
e - Ahmed Hamed Haggag, "cost accounting”.
Grading:
(1) Two periodic tests, the first with 20 degrees and the second with 25 degrees.
(2Assignments, practical applications, class discussions, quizzes, and a group project15 scores.
(3) The final test is 40 degrees. The final test shall be unified among the divisions of the male and
female sections.
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