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MA Translation – Program Research Plan 1445 

 
 
 

No Objectives 
Initiatives 

Procedures 
Actions 

KPI Target 
Timeframe 

Persons 
Responsible 

% Achieved 
Start End 

 

To facilitate 
and support 

research 
endeavors 
within the 
program, 

empowering 
students to 

conduct 
original 

research, 
contribute to 

the field of 
translation, and 
develop critical 
research skills. 

Conduct workshops to assist 
students in formulating strong 

research proposals. The 
workshops will focus on 

research design, methodology, 
and literature review. 

Number of 
workshops 

held, 
participant 

feedback on 
workshop 

effectiveness, 
percentage of 

students 
submitting 
research 

proposals. 

4 

Held at the 
beginning of 

each academic 
year and as 

needed. 

Research 
Coordinator and 

MA in 
Translation 

faculty. 

Yet to be 
implemented 

Establish a research grant 
program to provide financial 
support for student research 

projects. Grants will be 
awarded through a 

competitive application 
process. 

 

Number of 
research 

grants 
awarded, 

quality and 
impact of 
research 
projects, 
student 

satisfaction 
with the grant 

process. 

2 

Annually, with 
application 

deadlines and 
review process 

specified. 

Research 
Committee and 

MA in 
Translation 

faculty. 

Yet to be 
implemented 
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No Objectives 
Initiatives 

Procedures 
Actions 

KPI Target 
Timeframe 

Persons 
Responsible 

% Achieved 
Start End 

 

Organize a research 
colloquium where students 

present their ongoing research 
to faculty and peers. The 
colloquium will provide 

opportunities for constructive 
feedback and scholarly 

exchange. 

Number of 
colloquium 

sessions, 
student 

participation 
rate, feedback 
on the value 

of the 
colloquium. 

4 

Biannually, 
with sessions 

held in the 
middle and 
end of the 
academic 

year. 

Research 
Coordinator and 

MA in 
Translation 

faculty. 

Yet to be 
implemented 

  

Offer thesis-writing support, 
including writing workshops, 
individual consultations, and 

peer review sessions, to assist 
students in completing their 

research projects successfully. 

Number of 
students 

availing thesis-
writing 

support, thesis 
completion 

rates, student 
feedback on 
the support 
provided. 

4 

Ongoing 
throughout 

the academic 
year. 

Thesis Writing 
Support Team, 

including faculty 
members and 
writing center 

staff. 

Yet to be 
implemented 
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