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Competitive Intelligence (IM 6431)

Competitive intelligence is a derivative of governmental intelligence, as well as
business marketing, economics and management, which focuses on the collection,
evaluation, analysis and application of legally available information relevant to the
plans, decisions and operations of one’s business. In today’s economic
environment, competitive intelligence is equally applicable to every business entity
— commercial, non-profit or even governmental service providers. This course will
consider the legal and ethical implications mechanisms, by which competitive
intelligence is practiced today. It will also examine the threat presented by economic
espionage and the required counterintelligence strategies to maintain competitive
position and advantage. Topics will include an overview of the intelligence process
in government and in business and its cycle, a detailed consideration of the
requirements and the analytical segments of that process, a survey of analytical
tools, a review of information sources and information acquisition activities, a survey
of required personnel, physical and information security policies.
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