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Master of Science in Information Management

Brief Description (Elective Course)

Consulting Practice (IM 6632)

This course focuses on the roles, responsibilities, and processes of IM consultants
in the IT consulting industry. The purpose is to provide vital information and
pragmatic steps for starting, developing, and marketing a successful consulting
practice. Some topics that the course might cover are: IM consulting industry,
consultant qualities, consultant skills, consultant roles & responsibilities, consulting
process, tools (problem-solving, project management, team interaction).
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