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PROGRAM MANAGEMENT AND QUALITY ASSURANCE

The program must have effective leadership that implements
the institutional systems, policies and regulations. The program
leadership must plan, implement, monitor, and activate a quality
assurance system that achieve continuous development of

program performance in a framework of integrity, transparency,
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fairness and within a supportive organizational climate. '

1-1 | Program Management aolipdl gylof | 1-1
The Program miss'!on fand. its goals are consistgnt with the 4,141/ Sl A0 s @lng Sl @) B

1-1-1 |mission of the institution/college, and guide all its I 1=
operations and activities. ch 2402 291
The program has the sufficient number of qualified staff to | oLél dlagall jalgall go olAll 22l 2olipll (52 pogihy

1-1-2 | perform its administrative, professional and technical | bl _pg olgo 0glg .duiellg diigallg daylall olgally | r-1-1
tasks, and they have defined tasks and authorities.* * 53120
The program provide an organizational climate and } ) . rie, ) ha
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114 The program management monitors the achievement of its 3_'>.ug @ olal &85 sa0 aolipll e ggailall il iy

goals and actions are taken for improvement.
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The program management applies mechanisms ensuring
integrity, fairness, and equality in all its academic and
administrative practices, and between the male and female
student sections and branches (if any).
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The program builds on the views of professionals and
experts in the program specialization, to contribute to its
evaluation, development, and performance improvement.
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The program management provides reliable and publicly
disclosed information to the community about the program
description, performance, and achievements that suits the
needs of the stakeholders.
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The program management is committed to activating the
values of the scientific integrity, intellectual property rights,
rules of ethical practices, and proper conduct in all
academic, research, administrative, and service fields and
activities.*
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The applies the
regulations, and procedures that are approved by the

program management systems,

institution/college, including those related to grievance,
complaints, and disciplinary cases.
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1-2 | Program Quality Assurance ooliyl 6090 glod | -
The program management implements an effective quality | . . , . . e T (e e ol
, , 7 Gy JLgijlalg 60gall gland delo ol aolipll 6)la] (i
1-2-1 |assurance and management system that is consistent with - S ol s | U:u I-r-1
the institution quality system. gl ezenl plia o
The program analyzes the key performance indicators and | @&l Wililyg d iyl cladl wilibo Julaiy 2ol ogéy
1-2-2 |the evaluation data annually and results are used in | slailg yghillg hyhaill vililac (6 lgio aloi uyg bgiw | -r-|
planning, development, and decision-making processes. * *.alhall
The program conducts a periodic, comprehensive 1T , = e T , 5
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1-2-3 |evaluation and prepares plans for improvement; and iy ¥ P-r-1
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follows up its implementation.
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TEACHING AND LEARNING

Learning outcomes at the program level must be precisely
defined, consistent with the requirements of the National
Qualifications Framework and with the related specialized
academic standards, and the labor market requirements. The
curriculum must conform to professional requirements. The

teaching staff must implement diverse and effective teaching

and learning strategies and assessment methods that are
appropriate to the different learning outcomes. The extent of
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achievement of learning outcomes must be assessed through a ol |
variety of means and the results are used for continuous
improvement.
2-1 Learning Outcomes oloill ailgi | 1-T
D e s s il ) s 0Ll 22
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2-1-1 |specialized academic standards and the graduate el 6 &l cai | _ 0 silae I-1-r
attributes at the institutional level; they are approved, g Oh9 o el lste ‘ilculmpj U:U
publicly disclosed, and periodically reviewed. W93 22lg .Lgillelg
The learning outcomes are consistent with the
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The program applies appropriate mechanisms and tools e . S ) Ry . "
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achievement according to specific performance levels and |* ™ gl 309 " uo* i 9
assessment plans.* E2an 0
The Program implements a clear and approved teaching, , Silm e ap p AP o . .
oleillg aleil) 620iv0q da_nlg duayilil wl 2ol Guby
T learning and evaluation strategy that articulates its ] |9 I 18 ¢ g ; I?.l"l..': © ;pr ...'.lu 0-1-r
educational philosophy and ensures that the Program'’s = S == ‘U “"l g
intended learning outcomes are achieved. iy 0
2-2 | Curriculum whall agiadl| -1
The curriculum design considers fulfilling the program . . : ER '
il Lipl wola sl @8a5 (o whall agiall el
991 goals and learning outcomes, and the educational, ,_JL.:wng g.oq—u;dm| sl a_wls_ll Jl gb.'U.I w‘j;j of-F
scientific, technical and professional developments in the =l 2 *g e = | i 1l
field of specialization; and is periodically reviewed.* 4193 0)gny 33149 «J
The study plan ensures the balance between the general cillbiog dololl Sllbioll gy gjlelll Auwljall ARl Gaad
: . : Llhio Whiall gy o L dball §8aj
and specialty requirements, and between theoretical and . i
2-2-2 WUl selp las asuhillg ayphaill cuilgall gug wopadl | r-r-r
applied aspects; and it takes into account the sequencing S W i f N | JJLIU?SJ U';Jg 4l
and integration of the courses.* Anuljaliciigallial Jo S
The construction of the program study plan considers the Bl st =5 sl & Il Ay dej
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identification of exit-points requirements (if any) in ) - T . iy )
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accordance with international practices and similar 2olpllg ay - : b (B3 U) g'gu}jll
programs. o
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The learning outcomes in the courses are aligned with the
program learning outcomes (e.g., Matrix for the alignment
of the learning outcomes of the courses with program
learning outcomes).
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Teaching and learning strategies and assessment methods
in the program vary according to its nature and level, and
are aligned with the learning outcomes of the program.
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The program verifies the effectiveness of field training and
the quality of its supervision, and follows up on the
commitment of its operators to their mandated tasks
according to specific mechanisms.
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The program ensures a unified application of its study plan
as well as the program and the course specifications
offered at more than one site (sections of male and female
students and different branches).*
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Quality of Teaching and Students' Assessment
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The program monitors the commitment of the teaching
staff to the learning and teaching strategies and
assessment methods included in the program and course
specifications through specific mechanisms.*

Bibg alstlg aulsill byl ales 6o 20Uyl @aa
oljill sa0g wilpsallg polipll viler ngi (6 63)lgll ousill
* 63300 Gl JUb go lgy guyyaill dis

|-F-r

L o444



alaicl

4

wuaillg puleill pigdi dus

Education & Training Evaluation Commission @

<

A
o
‘e

The necessary training is provided for the teaching staff on S o e | e : i LT 0
learning and ’E/eachinggstraiegies and assessmentgmethods 'mlm” uL'l':_'U'rlel u_lc__uu'“ldl MQJPJMl <yl pnm

2-3-2 |identified in the program and course specifications, along "S'OI_UJJ Mg'l("'oojm' ’O'LLQ_dl &by Mlg r-F-r
with the effective use of modern and advanced technology; Ol =il el el lloJfal St i ellealie
and their use is monitored. Lo} agolaaiul ailing
At the beginning of each course, students are provided with )
comprehensive information about the course, including | dic dloli Cilogleay jj60 5 guy)ad dylay (6 bl og)

2.3-3 learning outcomes, teaching and learning strategies, and | §ibg oleillg oulodl Clawilt wlg aloil Ajlgi (o Al o
assessment methods and dates, as well as what is|j6all &_wl> JU5 agio 269l Log @a1clgoq . ousill
expected from them during the study of the course and .pgj|3TO£ deolj aei ogl 0181
feedback on their performance is provided for them.

G The program applies mechanisms to support and motivate . . T . , .
excellence in teaching, and encourages creativity and 29 gyl = odl mg pﬁ:ﬂ Ul %obMI Gy (o=l
innovation of the teaching staff. il @ e Sl E ol
The pr(?gram implements clear ém,d publicized procedures I e ot Al ey st oo BT 2vallul ey

2-3-b |to verify the quality and validity of the assessment I ik U 0-P-r
methods, and to ensure the level of student achievement. bl inad sgiwo go 25llg lgislanog ausil
Effective procedures are used to control academic integrity | (sgiuwo le droyal8 1l dnljill bun) dlleo Glelpl 0aaiwg

2-3-6 |at the program level to verify that the work and|lgoa 8 il wlislgllg Jloc UT a0 G§8aill polipdl | 1-P-r
assignments of students are their own. * * . ogoliil yo (& bl
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STUDENTS

The criteria and requirements for student admissions in the
program must be clear and publicly disclosed, and must be
applied fairly. The information about the program and the
requirements for completion of the study must be available, and
students must be informed about their rights and duties. The
program must provide effective guidance and counseling
services, and extracurricular and enriching activities to its

students. The program must evaluate the quality of all services

and activities offered to its students and improve them. The
program must follow its graduates.

The program applies approved and disclosed criteria and

requirements for the admission, registration and
graduation of students, the transition to another program
and the equivalent of what students have previously
learned, commensurate with the nature of the program and

are applied fairly.
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3-0-2

The program provides basic information to students, such
as study requirements, services, and financial fees (if any),
through various means.
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3-0-3

Students are provided with effective academic,
professional, psychological, and social guidance, and
counseling services through qualified and sufficient staff.*
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3-0-4 talented, and underachieving students in the program, and [T Ul b guisiollg gubgaiallg ¢ | Eoup
appropriate programs are available to care for, motivate, Gt e L’DUJJ g u.LOQ __ QL:’LC ' LLE]) '
and support each group of them. ey € JU g el ey
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activities in variety of fields to develop their abilities an g A . A Tl

3-0-5 el Ul aobpdl Lagil I auoild llbaall| 0---F
skills, and the program takes appropriate actions to el 2olipll 2549 pQJJLgDEJiQJJlO i JJITJ LLoJI
support and motivate their participation. A8 st e G
The program implements an effective mechanism to
communicate with its alumni and involve them in its events | -9 2@3l}ulg geuall 20 Jolgill dles dall polipl Giby

3-0-6 |and activities, explore their views, and benefit from their | .ogilps o 63laiwllg agill cllbiwlg O.IJ:LuJJ|g @lwlio| 1---F
expertise and support; and provides updated and .agic dloliq diano wilily aclgd 6qig ,agocaq
comprehensive databases about them.
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and quality of services provided to students and measure e e , , i
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their satisfaction with them; and the results are used for 5 o E 9 lgic a= e *g o 4|
improvement.* e
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Faculty

The program must have sufficient numbers of qualified teaching
staff with the necessary competence and experience to carry out
their responsibilities. The teaching staff must be aware of
current academic and professional developments in their fields
of specialization, participate in research and community service,
and in improving the program and institutional performance.

Teaching staff performance must be evaluated according to

specific criteria, and the results of these evaluations must be
used for development.

The program has an adequate number of faculty members
at all sites where it is offered and appropriate verification
mechanisms are applied.*
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4-0-2

The teaching and adjunct staff in the professional
programs include some experienced and highly skilled
professionals in the field of the program.

o duigall aolpl 6 uigleiall gl Guyaill dis oo
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4-0-3

The teaching staff participate in academic, research and
scientific production activities efficiently and regularly, and
their participation in these activities is considered as one of
the criteria for their evaluation and promotion.

aydnyllg uoysl Dl dbin Dl L6 guwadll die clenel wjliy
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4-0-4

Teaching staff participate in community partnership
activities; and their participation in these activities is
considered as one of the criteria for their evaluation and
promotion.
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Teaching staff participate in professional and academic | _igall pghill (0 aolp guya il & ls L_n e i

development programs in accordance with a plan that el 2 Konn I c
4-0-5 gbi (0 g wiq pgibblisl (i dbs Gog .« soualbdl --
meets their needs and contributes to the development of % = 9 P it 3] ICai

their performance. .0gilol

The performance of the teaching staff is regularly assessed
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according to specific and published criteria; feedback is . - ST EeE i
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provided to them; and the results are used in improving the | =~ A gjaalasolilie) pJI-QJ_ngI
performance. e
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5-0-1

LEARNING RESOURCES, FACILITIES, AND EQUIPMENT

Learning resources, facilities, and equipment must be adequate
to meet the needs of the program and its courses; and must be
available to all beneficiaries using an appropriate arrangement.

Teaching staff and students must participate in identifying such

resources based on their needs, and in assessing their
effectiveness.

The program ensure the adequacy and appropriateness of
learning sources and services provided in accordance with
its needs and student numbers, and updated them
periodically.
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5-0-2

The teaching staff, students, and employee of the program
have the appropriate orientation and technical training and
support for the effective use of resources and means of
learning.
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5-0-3

Safety, environmental conservation and hazardous waste
disposal standards are applied efficiently and effectively,
with all public and occupational health and safety
requirements available in facilities and equipment, and
educational and research activities. *
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5-0-4

The program has the appropriate technologies, services,
and environment for courses offered through distance or e-
learning according to their own specific standards.
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5-0-5

The program evaluates the effectiveness and efficiency of
learning resources, facilities, and equipment of all types;
and the results are used for improvement.
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