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Mission

Enhancing the skills of all members of the Faculty of Science — including faculty members, staff, and students — through specialized professional
training programs, thus ensuring excellence in academic, research, and administrative activities.

Goals

Goal 1: Elevate the skills of faculty members to enhance the quality of teaching and research.
Goal 2: Enhance administrative and technical performance through targeted professional training programs.
Goal 3: Stay aligned with contemporary demands by developing training initiatives that emphasize modern skills and emerging technologies.

Goal 4: Foster institutional collaboration by coordinating with various university centers, units, and departments, including the scholarship unit,
central laboratories, quality assurance unit, and computer department.

Goal 5: Ensure beneficiary satisfaction by systematically monitoring the impact of training and assessing its contribution to achieving developmental
objectives.
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Implementation and Follow-up Mechanisms:

1- Regular meetings with departments to follow up on needs.

2- Submitting quarterly reports to the Dean on execution and achievement rates.

3- Key performance indicators include: number of courses, attendance rates, adherence to the plan, participant satisfaction rate, and training
impact on performance.
4- Continuous improvement: Adjusting programs based on evaluation and questionnaires.

Proposed Training Programs (Examples):

1- Faculty Members: Prezi, Matlab, Geant4, Generative Al, LaTeX, teaching strategies, workshops on using some research lab devices (UV-Vis

spectroscopy, Ellipsometry, Raman, etc.).
2- Administrative and Technical Staff: Laboratory safety, first aid, and equipment operation.
3- Comprehensive: Academic writing skills, publishing in international journals, and communication skills.




