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PROGRAM MANAGEMENT AND QUALITY ASSURANCE
The program must have effective leadership thatimplements the

institutional systems, policies and regulations. The program

g (lasng malindlByla)
bl Aalas¥) Badaty 0925 a8 5303 ol ! (6] 058G O s

1 leadership must plan, implement, monitor, and activate a quality | @J18292l elas Jeaasodalilly sl Ladasetlly 2 9a59 ¢ dundll il ol 1
assurance systems that achieve continuous development of #Llls ity Mw‘ﬁh‘;'?-“w)lbléﬁ‘ﬂ el jglatll 3ames
program performance in a framework of integrity, transparency,
fairness and within a supportive organizational climate. eedprellall el

1-1 Program Management zolisdizyls] 1-1
The program mission and its goals are consistent with the mission &l o539 A1 /e L zuu)@umb olid! Uy s

1-1-1 of the institution/college, and guide all its operations and . 1-11

C ‘Lﬁa_.&ﬁ\j
activities.
The progfam has: t.he su-fficient nun?ber of qualifietfl staff to 21591 ablly e‘-.d-‘-‘a-‘-ééibébﬂ‘wéwh-‘-’-” malisdl sl 353

1-1-2 perform its administrative, professional and technical tasks, and .- TR 2-1-1
they have defined tasks and authorities.* Badma Sliodliog pleo ey Al Al
The program provide an organizational climate and supportive . WY o . .

1-1-3 : . Aaelo A \Myj&.‘aa_»:hn @l_gdjﬁj_‘__. 3-11
academic environment.

1-14 The program management monitors the achievementof its goals LI el 2l Ay ddlaal 3o gue galindl e Ggailall palid 411

and actions are taken for improvement.

ezl




The program management applies mechanisms ensuringintegrity,
fairness, and equality inall itsacademic and administrative

Lebooylon ez (3 8lsLacdly allally Bal il cyarns LT alid| 8,15 3ukas

1-1-5 5-11
practices, and between the male and female studentsections and (a9 0)) g9l Sldlatly Ml gyla & (g ) 5¥ 19 Aaya8Y
branches (if any).

The program builds on the views of professionals and expertsin a5 3 zelil 25 8 s Ily o !“biw@‘-‘ﬂ‘ 53] dpdtad

1-1-6 the program specialization, to contribute to its evaluation, i ) X 6-1-1
development, and performance improvement. e B
The program management providesreliable and publicly disclosed )

117 information to the community about the program wloly cmolindl chimg oiaats ilaag A8 5d 90 ilaglan malindl 3))] uls 711
description, performance, and achievements that suitsthe needs (Onbtadl il L | ae csliy Loy dl3lms
of the stakeholders.

The program management is committed to activating the values 4, Sall LI (3 gdom g deadadl LLeYI B Jerdty 7Ll 3,f0) p5ls
of the scientific integrity, intellectual property rights, rules of ) )
-1- PIADAN =¥l aen 311 & gludlo MY olaw ekl uel g 8-1-1

1-1-8 ethical practices, and proper conduct in all academic, research, oiiEtieer 3 r2sd! o = >
administrative, and service fields and activities.* e adly dyla¥ls A iy Aeaga K1
The program managementapplies the systems, regulations, and /B3l L8 (ya Bazall Slsl W5 w1 lllg 2alail molipdl 5,5 ulas

1-1-9 procedures that are approved by the institution/college, including sl Ll o cdS Al 58 L 9-1-1

Aol Lp.a." 3 ‘ v 4ﬁ.Ua..J' i 44J3 c‘*.l_m
those relatedto grievance, complaints, and disciplinary cases. S 989 2 S@ et

1-2 Program Quality Assurance olidlBage ple 2-1
The program managementimplementsan effective quality Bagzell pllas e By oLtyloly Bag el lasaa e o Lallas ali ) 5,15) ek

1-2-1 assurance and management system that is consistent with the ) 1-2-1

institution quality system.

Y




The program analyzes the key performance indicators and the

PO ICOMPOTY:1  JCAEPIPE DL IS (FEX IV 5 PRy HECIF NEFL POV-3

1-2-2 evaluation data annually and results are used in planning, " ol a0 3Lt 21 - . 2-21
development, and decision-making processes. * e Slebes gles
The program conducts a periodic, comprehensive
1-2-3 evaluation and prepares plans for improvement; and follows up Ladas mlng (il e s anig ol bygo Lasgas malidl gyd|  3-21
its implementation.
TEACHING AND LEARNING
elaidly eelad!
Learning outcomes at the program level must be precisely
defined, consistent with the requirements of the National S Ll te e Ay (A8 Bkme el 3 elatdl 95 0195 oF camy
Qualifications Framework and with the related specialized Joall e cilillazag (A )] A6 lal @3‘;’)}%&”&}“
2 academic standards, and the labor market requirements. The il ot | " . T" 2
ol Ao adns oile b f eslaliaot A0 24l -
curriculum must conform to professional requirements. The oD FROEB O3 ’ o bl gl olsn Ol s
teaching staff must implementdiverse and effective teaching and edaill il s @Dl Allady Aogine sds 5l day pelad bzl fu
learning strategies and assessment methods that are appropriate by I oy elatll zlg5 (3ame3 (Gubo @195 o O s LeS cAalael
to the differentlearning outcomes. The extent of achievement of il | Gsd] (§ L) (e slatung (e giie
learning outcomes must be assessed through a variety of means
and the results are used for continuous improvement.
i PNEHIF A PE 1-2
l Learning Outcomes e
Losg A zetll Aap a1 yulall 389 Hduael) elanll il gi zalipll suimy
The program identifiesitsintended learning outcomes that are
2-1-1 29 ‘Wﬂ‘éﬁm‘&‘%)ﬂ‘&jw@ﬁ“ﬂﬁwujtﬂw 1-1-2

consistent with its mission, and aligned with the specialized
academic standards and the graduate attributes at the

Lo azrlis Ledlely Laslarel




institutional level; they are approved, publicly disclosed, and
periodically reviewed.

The learning outcomes are consistent with the requirements of

bl gege cMlagall abogll oYl cilillaie po platll 51 g5 381 953

2-1-2 the National Qualifications Framework, academic standards and 2-1-2
* a - - - .
labor market needs.* Jeall Gy tlllaioy dsasaiel
9-1-3 The pro.gram identifiesthe learningoutcomesforthe different NCERPPRN) EFIEES (RENN DN PP (P PR PN P (RPN 3-1-2
tracks (if any).
The program applies appropriate mechanisms and tools for
measuring the learning outcomes, and verifying their oo Fazmlly plaill ! 93 poledd Aulin Silgaly Sl malipdl 3iday 412
2-1-4 achievement according to specific performance levels and * Badoes e dalasg ool il giue 399 Lt Ll
assessment plans.*
The Program implementsaclear and approved teaching, learning
2.1.5 and evaluation strategy that articulates its educational philosophy | &5 cpssdllyplatlly culatllductang doialy Azl Al molinll Gilay 512
and ensuresthat the Program's intended learning outcomes are el & elasll il g5 (Sudoms JaSS g dneulanll dua s
achieved.
. ! ! 2-2
22 Curriculum gz
Slyglanlly daplanll dzmil 939 molindl Blual Gedoes gyl meid| (£15
2-2-1 The curriculum design considers fulfilling the program goals and e = v 1-2-2

learning outcomes, and the educational, scientific, technical and

* 293 Byguas an g« pasadeidl Jlme § Aty diailly Aelall




professional developmentsin the field of specialization; and is
periodically reviewed.*

The study plan ensures the balance between the general and
specialty requirements, and between theoretical and applied

coasaid] bt s dabadl cbdlaill s O3 ol Ayl Alaied | 33

-2- =lypall ¢ Kdlg i) £155 LS cadadatllg adaill col gzl cns 2-2-2
222 aspects; and it takes into account the sequencing and 2Lyt o detially gl £13 R =l ol O
integration of the courses.* Al yudl
The construction of the program study plan considers the (a9 o) zoradl blas cldlate dyuss ol syl Aasell e Ly 3 (£1,3 322
2-2-3 identification of exit-points requirements (if any) in accordance - e
e . pointsrequirements ifany) Sl el s 2l lall laleal Gl
with international practices and similar programs.
The learning outcomes in the courses are aligned with the
o program learning outcomes (e.g., Matrix for the alignmentofthe | &% 2255 Lsiuas) moliall 3 plasl) zwlys po lpyall 3 elasll ilgs Lass 492
learning outcomes of the courses with program learning (2yall e mabidl @las
outcomes).
i ) 8 eeeitl] Byl g elatlly eulatdl bzl Al £ 435
Teaching and learning strategies and assessment methodsin the o iy Loy olind) G il Glos I L TS
2-2-5 program vary according to its nature and level, and are aligned zobidl Soiun (e Bugudl @laddl il g5 an 3819559 ol grung ditagils | 5-2-2
with the learning outcomes of the program. ilyally
The program verifiesthe effectiveness of field trainingand the
2-9-6 quality of its supervision, and follows up on the commitment of its Pl g cdele 8121 B9y Glbkl copyuall Allad (g0 alidl 3oty 6.2.2

operators to their mandated tasks according to specific
mechanisms.
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The program ensures a unified application of its study plan as
well as the program and the course specifications offered at

ilyydlly &qu\." 459 A |yl dnzel) i g Gdal (1o qu.a;\.n ..\S;L'i..g

2-2-7 : : ‘ ; - 7-2-2
more than one site (sections of male and female students and * (aakull poyall § o coldlally cMall aludl) adse ¢ AST § puds A1
differentbranches).* i . .

2- Matl o eeds it 35 g2 3-2

3 Quality of Teaching and Students' Assessment = sy al
The program monitors the commitment of the teaching staff to il Bybog edailly euclaidl sl sl Alad e @L'.,g.ll sy
the learning and teaching strategies and assessment methods T s i3 el _ 132

2-31 included in the program and course specifications through oo be oy sl ‘5'\‘3“”&3@ e 5"‘3“”"
specific mechanisms.* * Bademe aldl IMs
The necessary trainingis provided for the teaching staff on ) " 1 mrlomesl iz Wl ool 52
learning and teaching strategies and assessment methods ks s Sheslial de o) e PN S e

2-3-2 identified in the program and course specifications, along with the dpad] Jlaall alasiadly «ilyyally melill Camgs § Bousell quuadl| 2-3-2
effective use of modern and advanced technology; and theiruse is L el el polisg Byglatlly Ayl
monitored. i
At the beginningof each course, students are provided with
comprehensive information about the course, includinglearning Bl ipeats (i Aold Sloglany yyde JS uys @l § I 295

233 outcomes, teachingand learning strategies, and assessment 2337 Loy clacise | 5a5 cpuasitl] oo lall welarl] sl el <alal 3.3

methods and dates, as well as what is expected fromthem during
the study of the course and feedback on theirperformance is
providedforthem.
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2-3-4

The program applies mechanismsto support and motivate

ISEN g5 1 ¥l e s ol 3 nenll saanss o] Ll il 3oy

excellence inteaching, and encourages creativity and innovation 13 K 4-3-2
of the teaching staff. oA e ¢
The program implements clearand publicized procedures to 1l 3y 53g (e Bamil) Hilaag Aiinly il o] malinll ubay
2-3-5 verify the quality and validity of the assessment methods, and to L o ey ; 5-3-2
ensure the level of studentachievement. Dbl deans gsiua oa 9 <Ll diany
Effective procedures are.used to control academl.c integrity at el s e Has s Y1 Aa U1 Lo RS ey putiad
2-3-6 the program level to verify that the work and assignments of ] 6-3-2
* wef . PO T e em .
students are their own. * e ] oo 2 oMl Loy (T il 19015 JLee¥ o) oo 3a2eill
STUDENTS YN
) ) ) o i MQE«&Mij&AUﬂ‘@gM‘Jﬁb}ﬂjﬁ@dﬁoi%
The criteria and requirements for student admissionsin the )
program must be clear and publicly disclosed, and must be Lyl JLeST oldlaiey mali Il o el culoglall 0655 (319 oy Liadas
3 3

appliedfairly. The information about the program and the
requirements for completion of the study must be available, and
students must be informed about their rights and duties. The
program must provide effective guidance and counselingservices,
and extracurricular and enrichingactivities toits students. The
program must evaluate the quality of all services and activities

e o LS oz 99 @9z Sl Caspad 0 O cmmag 88900 dud
Lasall e Ao ¥y Aelall sl )y iz gl lans oot mali !
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offeredto its studentsand improve them. The program must
follow its graduates.

The program applies approved and disclosed criteria and
requirementsforthe admission, registration and graduation of

g LI Jﬂl@j&MLﬁﬁjﬁw@Uﬂ\@hﬂ

3-0-1 students, the transition to another program and the equivalent of | ae el Loy (sl I dalai Lo slang galind! J) Jan¥ g cqzyieig | 1-0-3
what students have previously learned, commensurate with the Aoy @dads ol 2apd
nature of the program and are appliedfairly.
The program provides basicinformation to students, such as bl il ) cldlazo s Jte (oM 2Ll loglall maliall L35,
3-0-2 study requirements, services, and financial fees (if any), through . 2-0-3
oyred (itany) & Ac g Jilugs (a2 0)) U I8N
various means.
Students are provided with effective academic, professional, Gdls P asgillg LA Alad lons @uﬂ_" RIS
3-0-3 psychological, and social guidance, and counseling services i i 3-0-3
* %A b/ & . - ..
through qualified and sufficient staff.* Ay Aage 39S IS (e «(Flaizdly gudilly
Mechanisms are applied to identify gifted, creative, talented, and i ,
3.0-4 underachievingstudentsinthe program, and appropriate dgalls (neddls (usagl! el e Bratll 4Dl ST Gulas 403
programs are available to care for, motivate, and support each (o A8 S e 59 ramis Asle I Aulio ol o y89759 cmalidl 3 cpaills
group of them.
Studentsin the program are offered extracurricularactivitiesin )
3.0.5 variety of fields to develop theirabilities and skills, and the el el el o putall 3 2die Y dla il melinll MMt 5051 5.0.3

program takes appropriate actions to support and motivate their
participation.
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The program implements an effective mechanismto
communicate withits alumni and involve theminits eventsand

CIREINE U JUTPRSESIES PURYPRICILETPEE W FNER JER AR

3-0-6 activities, explore theirviews, and benefit from theirexpertise el 98 1899 caaedg ol (oo Balaz g el ] eDatusl g cdila il 6-0-3
and support; and provides updated and comprehensive databases s Aalig Bme il
about them.
Effective mechanisms are applied to evaluate the adequacy and )
quality of services provided to students and measure their roliBg Ml Aauall Sila it | 53 g2 g BaS o gant Allad il 3udal 03
3-0-7 satisfaction with them; and the results are used for * ot § @lll cpe Balinudls Lae palis,
improvement.* )
Faculty ey A
The program must have sufficient numbers of qualified teaching
staff with the necessary competence and experience to carry out 693 gl ] Aiea (y0 2SI 5l Y| w2l 3,950, sz
theirresponsibilities. The teaching staff must be aware of current i ) ) ) -- -
academic and professional developmentsin theirfields of o) A 0555 O o LS oLl 9na plLiall a1 Byl g 84 Lasl
4 P P 4
specialization, participate in research and community service, and Al sl 8 hLaTs « ol 55 8 2 lle T s lyalatll Al s
in improvingthe program and institutional performance. Teaching G e Qs e ? Hlrde
staff performance must be evaluated according to specificcriteria, | @985 pi Oy « sl s13 g zalidl pglaty caaioell dous g (elall sy
and the results of these evaluations must be used for . . . :
. A 8 mld) e olatung dod=s sulas 3 £) sl
development. sl gl e s P o S S
The program has an adequate number of faculty members at all 231 sbl aex ‘,_,.«ﬁ,ﬂﬂlmgmio.aéﬁla.\aﬂ@lsjm 83 sl
4-0-1 sites where it is offered and appropriate verification mechanisms . . T i 1-0-4

are applied.*
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The teaching and adjunct staff in the professional programs

Byl 693 oy i) Gy Al maldl § gl 9 Lyl dia euins

4-0-2 include some experienced and highly skilled professionalsin the . i 2-0-4
field of the program. Al dlme gadlalia Ll
The teaching staff participate in academic, research and scientific S -, . 1 2l syl s T

4-0-3 production activities efficiently and regularly, and their pladl glelly Autmdlly e K3 G pupuill dasliast ALy 3-0-4
participationin these activitiesis considered as one of the criteria (e Dl s Aa i e § 0S)Hlie i cpllanily 55 aSS
for their evaluation and promotion.
Teaching staff participate in community partnership activities; and o 3 0 Sslins dady (Aaaizll 481,400 aadl 3 oyl Ao ey LAS

4-0-4 their participation in these activitiesis considered as one of the R 4-0-4
criteria for theirevaluationand promotion. e -
Teaching staff participate in professional and academic elidas 399« oYy gL obatll (3 el oyl L elacl Lal

4-0-5 development programsin accordance with a plan that meets their A I >-0-4
needs and contributes to the development of their performance. 12 ol & ey ez e
The performance of the teaching staff is regularly assessed sl aisy Ailaag Badma sulas 389 AUATIL syt Aea s ol 24l

4-0-6 according to specificand published criteria; feedbackis provided L ] e slax 2l 6-0-4
to them; and the results are usedin improvingthe performance. s GEHEloes 29 o o
LEARNING RESOURCES, FACILITIES, AND ezl 531 bl wlacllpoloas
EQUIPMENT )

Sl L | 3l 38K ezl s 3810 @latdl jolas 0555 O
5 Learning resources, facilities, and equipment must be adequate to 5

meetthe needs of the program and its courses; and must be
available to all beneficiaries usingan appropriate arrangement.
Teaching staff and students must participate in identifying such
resources based on their needs, and in assessing their
effectiveness.
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The program ensure the adequacy and appropriateness of

Loy ookl loiely @hardl yalias Lslins LS (o malinll 3ases

5-0-1 learning sources and services provided in accordance withits L L Sl slie o 45l Luia L, 1-0-5
needs and student numbers, and updated them periodically. 492 Bygae bpatme g cDlnll dlutely il luzad o sl
The teaching staff, students, and employee of the program have $all me g @l malidl § craloglly Mg oyt As ) Jag%,

5-0-2 the appropriate orientation and technical training and support for ) ) ) 2-0-5
the effective use of resources and means of learning. ladl! Jileogy solial JRall lusradll wlid
Safety, environmental conservation and hazardous waste Bylasedl SLLadl ope palieill Al o Blistlg dadudl yulas Fuad
disposal standards are applied efficiently and effectively, with all ) ) ) ) .

5-0-3 public and occupational health and safety requirements & il ly e ladl wodbdlg dmsall cilidlaio pron y995 a0 Aeleligselasy|  3-0-5
available in facilities and equipment, and educational and * 2 tmedle dcecdaid! Ao didle colmedle a8l L
research activities. * T T 9 Sliely 331 L
The program has the appropriate technologies, services, and igjﬂﬁl pads Gl @lyydeld dwlll udly sleasdly cloddd) mebiall ya42,

6-0-4 environmentforcourses offered through distance or e-learning L . . 4-0-5
according to theirown specificstandards. Lo aledl lall 389 uay < o
The program evaluates the effectiveness and efficiency of learning Slinezidly 381Ls latll jalias 8laSe Aule d mugas (e malidl Loy

6-0-5 resources, facilities, and equipment of all types; and the results 5-0-5

are used forimprovement.
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* Essential Criteria
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