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Quality Policy

Principles

Focus on Beneficiaries: We strive to meet
the needs and expectations of our
beneficiaries and provide high-quality
research and consulting services.

Leadership: Senior management is
committed to providing the leadership,
guidance, and motivation necessary to

implement the quality management system
and achieve its objectives.

Engagement of People: We encourage the
participation of all Deanship employees in
the quality management system, and we
believe that their active participation
contributes to achieving excellence.
Process Approach: We adopt a process
Approach (PDCA) that takes into account
inter-relationships between processes and
the opportunities and risks surrounding
them.

Continuous Improvement: We continually
seek to improve the efficiency and
effectiveness of the quality management
system through periodic performance
reviews, data analysis, and corrective and
preventive actions.

Evidence-based decision-making: We
make decisions related to scientific research
based on reliable data and information.
Relationship management: We seek to
build  collaborative  relationships  and
strategic partnerships with stakeholders
locally and internationally, contributing to the
realization of the Deanship's vision and
mission.
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Objectives

Commitment to implementing the
requirements and criteria of the international
standard 1S0O9001:2015 across all deanship
activities.

Seeking performance excellence in the
Deanship's administrative system and
promoting continuous improvement and
development processes.

Developing the capabilities of staff and
researchers by providing specialized training
programs that meet their training needs.
Achieving beneficiaries’ satisfaction by
providing distinguished research services
and consultations that meet their needs and
expectations.

Enhancing the quality of published scientific
research by qualifying, supporting, and
motivating beneficiaries, encouraging
research collaborations with prestigious
local and international universities, and
supporting research activities with national
orientations in accordance with Saudi Vision
2030.

Disseminating quality culture and the
concepts of governance, risk, and
compliance throughout the Deanship's units
and among all its employees.

Responsibilities

The responsibility for implementing the
quality policy lies upon all employees in the
Deanship.

Senior management is committed to
periodically reviewing the quality policy to
ensure its relevance to the Deanship's
context and its strategic direction.

Providing the necessary resources to
implement the quality management system.
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Practices

Develop detailed action plans to achieve
quality objectives.
Implement an internal
review and audit system.
Measure the Deanship's performance
through key performance indicators.
Analyze the results of KPIs
measurements and link them to
improvement and development plans.
Establish effective communication
channels with beneficiaries and
stakeholders.

Conduct periodic stakeholder surveys
and take their views into account to
enhance service quality and improve
performance.
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